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PREFACE

Brailsford & Dunlavey (“B&D”) was retained by the University of New Mexico (“UNM” or “the
University”) in the fall of 2006 to perform a Student Housing Master Plan (“Master Plan”). As a
part of the Master Plan, B&D conducted a strategic visioning session, student focus groups, off-
campus market analysis, and a student survey to develop facility demand projections.

Throughout the process, B&D coordinated efforts with University of New Mexico Strategic
Planner Chris Vallejos. In addition, the overall direction of the plan was led by the Housing
Working Group including:

Pam Ogoyo, Director, American Indian Student Services and Special
Assistant to the President for American Indian Affairs
Terry Babbitt, AVP for Enrollment Mgmt, Student Affairs Director of Admissions
Dupuy Bateman, Director for Housing & Dining Services
Steve Beffort, AVP for Business Development & Auxiliary Enterprises
Randy Boeglin, Dean of Students
Mary Kenney, AVP for Facilities Management (Interim)
Walt Miller, AVP for Student Development, Direct of the Student Union
Roger Lujan, University Architect
Melissa Vargas, Planning Officer for the Provost
Peter White, AVP for Undergraduate Studies, Dean English Department
Joseph Garcia, President, Graduate & Professional Student Association
Brittany Jaeger, President, Associated Students of UNM
Clovis Acosta, Director, Parking & Transportation Services

This report sets forth B&D’s findings and recommendations for the University of New Mexico’s
Student Housing Master Plan. The findings contained herein represent the professional opinions
of B&D personnel based on assumptions and conditions detailed in this report. B&D has
conducted research using both primary and secondary information sources which are deemed to
be reliable, but whose accuracy B&D cannot guarantee.
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EXECUTIVE SUMMARY

Introduction

At the urging of the Board of Regents the University of New Mexico has undertaken the
development of a comprehensive Student Housing Master Plan. The goal of this Master Plan is
to evaluate current inventory as well as identify improvements and developments that would
reinforce the University’s mission and better support its student population. UNM’s commitment
to the improvement of the on-campus residential community is essential to support its diverse
demographic profile, develop a sense of campus community and provide a secure campus
environment. Furthermore, the value of the on-campus living experience is well understood by
the University and it wishes to improve its housing offering to encourage more students to live on
campus and reap the benefits including a greater connection and satisfaction with the University,
greater academic success, and higher matriculation and graduation rates.

Work Plan

B&D has completed the Student Housing Master Plan (the “Master Plan”) for the University by
identifying the demand for student housing to support the UNM student population and outlining a
10-year plan including the development and renovations necessary to meet the student demand
within the current market conditions. The work plan included the following analyses:

e A Strategic Asset Value (SAV) visioning exercise intended to define the educational
outcomes, community development, recruitment and retention, and financial goals for the
master plan (Tab 2);

e Concept Development Focus Groups were conducted with a range of student groups
to gain qualitative information regarding student housing preferences and campus life
(Tab 3);

e Concept Refinement Focus Groups were conducted with targeted student groups to
gain qualitative feedback regarding the concepts and associated fees developed through
the responses to the student survey (Tab 4);

e An Off-campus Market Analysis was conducted to quantify the quantity, quality;
availability and price of residential units available for UNM students to rent in the
Albuquerque market (Tab 5);

e An Internet-based Student Survey was administered to test student demand and to
guantify student housing preferences (Tab 6);

e A Demand Model was developed to project demand for on-campus housing based on
data collected during the electronic survey (Tab 7);
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EXECUTIVE SUMMARY

e A Financial Model and 10-year Pro-forma was developed to illustrate the financial
considerations necessary to bring the required beds online within the financial
parameters of the existing University Housing system (Tab 8);.

Findings and Recommendations

The market analysis identified demand for 1,900 new beds on campus with approximately 1,200
now, targeting undergraduate students and approximately 500 targeting graduate students for
2006 with the graduate demand remaining stable through 2016 and the undergraduate demand
increasing slightly to 1,400 new beds in 2016. It was determined by the Student Housing
Working Group that the first priority of this master plan would be to develop housing appropriate
to address the needs of the undergraduate student population to develop a strong community on
campus. The graduate demand was suggested to be met through possible off-balance sheet
housing on the perimeter of the campus.

In order to make the development of additional beds to meet the existing student demand the
University will need to undertake a number of policy, pricing, budget management and
implementation strategies. These strategies are outlined in detail on the following pages.

Policy Changes

The following policies changes or new initiatives are recommended for implementation by the
University to create a sense of community and develop a supportive positive experience for
students living on campus, and ultimately creating an increase in demand on campus housing.

o Offer Appropriate Assistance to High-Risk Students. This will encourage these students
to live on-campus where they can receive support (financial, academic, etc.), tutoring and
become part of the campus community. Studies have shown that students living on
campus have higher success rates in matriculation and graduation, are more actively
engaged in student life on campus and feel stronger ties to their alma-mater. When this
strategy is implemented, Living Learning Communities (“LLC”) should also be developed
specifically for these high risk groups. The University should consider creating
communities by ethnic and cultural backgrounds to provide environments where their
heritage can be integrated into the residential community and thrive away from their
families.

e Implement a Freshmen LLC Experience Requirement. Creating environments where
freshmen can attend common classes together, constructed within their living quarters,
more active programming, higher RA ratios, and tutoring opportunities helps freshmen
make the transition from high school to college easier and creates a small community
network within the context of a large University.
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EXECUTIVE SUMMARY

e |Implement a Student Housing Continuum Placement Strategy. Placing students in
housing environments appropriate to their developmental needs by age group, through
the creation of communities with appropriate support and supervision for underclassmen
and by offering more independence for juniors, seniors and graduate students. This is
essential to encouraging upper-class students to stay on campus and creating a more
dynamic on-campus living experience.

e The Implementation of a Freshmen Live-on Requirement. Many urban, flagship, state
universities, that have sufficient bed capacity, require freshmen living more than 50 miles
from campus to live on campus. This offers a supportive environment for incoming
freshmen and encourages engagement in University activities early in their college
experience. This initiative also creates a critical mass of students on campus and
reinforces campus community. Students are able to opt out if they live less than 50 miles
from campus or for special circumstances, thus reducing enrollment risk.

Pricing Strategies

In order to serve the diverse population at UNM, a stratified housing pricing strategy is necessary.
Offering traditional doubles at cost effective rates as well as high quality apartment style units at
market rates will allow UNM to serve its diverse population as well as encourage students to live
on campus. Singles and super singles have shown significant demand through the survey.
Pricing these units at an appropriate premium will create better cash flow and truly identify these
units as a value-added product. In addition, new and renovated units should be rented at a
premium to support the additional development cost and absorb the cost of additional amenities.

Marketing

One of the key factors to making the master plan financially viable is to appropriately market the
on-campus living experience to both students and parents. The marketing should begin at the
beginning of a student’s investigation into his / her higher education options and continue once
UNM is selected. A few strategies include, but are not limited to, a higher profile for residence life
services on the University’'s website including housing materials as part of the acceptance
package, education on the benefits and amenities of student housing during orientation; and
residence life involvement in student activity fairs.

Budget Management

The University Housing Department has identified a number of budget management options to be
considered by the University in order to create a more cost effective operation of the existing
facilities and to free up additional debt capacity to finance the renovations and new developments
necessary to meet the latent demand for student housing.
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EXECUTIVE SUMMARY

The following budget reduction items will be implemented during the 2007/2008 school year:

e Elimination of basic / free telephone service in residence hall rooms — $400,000;

e Removal of HBO from the cable package provided — $100,000;

¢ Reduction of the housekeeping responsibilities within apartment units — $300,000; and
e Adjustment of occupancy to represent impact of full year lease — TBD.

Additional areas have been targeted for budget savings which are not currently assumed in the
financial model. These areas will be addressed over the coming months in order to support
additional capital improvements and implementation of additional residential life services. These
savings include:

e Residence Life salaries (currently funded by Housing) to be funded by other sources -
TBD;

e Food Service — TBD;

¢ Reduction in administrative overhead cost — TBD; and

o | &G Funding possibilities that would support the instruction space in the facilities — TBD.

Implementation

This study clearly identified the demand for additional on-campus student housing to support the
current student population as well as address the educational outcomes, recruitment and
retention, and community building initiatives identified in the University’s Strategic Plan,
Residential Life and reinforced through the University Housing Working Group.

e Phase |: Development of 300 new apartment-style beds targeted toward undergraduate
students to open in the fall of 2008. Based on costs of construction within the financial
model and approved by the University, the total cost for this project is estimated at $21.5
million (2006 dollars).

e Phase IlI: Invest in improvements to traditional halls at key locations on campus. Santa
Ana and Santa Clara have been identified for renovation in 2009 and 2010. These halls
were targeted for renovation because of their key locations and proximity to educational
resources. The renovation project costs are estimated at $6.6 million each (2006 dollars)

e Phase lll: Develop 300 new apartment-style beds targeting upper-class undergraduate
and graduate students to open in the fall of 2011. The project cost is estimated at $21.5
million (2006 dollars).

e Phase IV: The Renovation of Hokona-Zia and Laguna DeVargas have been targeted for
completion in 2014 and 2017 respectively. A key component of this renovation will be the
commons space in Hokona which will support its living learning communities as well as
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EXECUTIVE SUMMARY

communities in adjacent halls. The renovation project costs are estimated at $12.8
million and $14 million respectively.

e Additional Development Strategies:

0 Additional housing should be considered to meet the remaining bed demand
specifically related to graduate students through an off-balance sheet structure.
The development of multi-use property at the intersection of Central Avenue and
Girard Boulevard would define the campus edge. The development of this
complex with multi-use retail at the ground level would activate the intersection
and act as a connector to the lively Nob Hill shops and retail located along
Central Avenue. The development of this land with a high level of activity and
well lit space is essential to spurring development and addressing the concern
that this area is unsafe.

0 Public-private partnerships should be investigated to accommodate the
remaining difference between bed demand and supply. These developments will
not only impact the on-campus community, but increase the desirability and
neighborhood improvements within the communities surrounding the University.

0 Housing demand should be reevaluated periodically to assess the impact of the
recommended implementation phases. These demand updates, ideally between
phases, will provide the University with additional information to further enhance
the implementation strategies outlined within this Study.

o If additional debt capacity is made available through the budget management
options identified above, B&D recommends reinvesting in “LLC" programming
and housing grants for high-risk students. This will support the University’s goals
for increased recruitment and retention of students in these high risk groups.

University of New Mexico
Student Housing Market Study

Page 5 l IP D/l



EXECUTIVE SUMMARY

Brailsford & Dunlavey
April 2007
Page 6



Tab 2

Strategic Asset Value Analysis



STRATEGIC ASSET VALUE ANALYSIS

Objectives

Nationwide, colleges and universities recognize the important role that student housing plays in
meeting institutional goals and enhancing campus life. B&D acknowledges the administration’s
objective to develop a facilities master plan for residential facilities that will enhance enrollment
management goals by improving recruitment, retention, and satisfaction among the students,
faculty, and staff. Although many factors impact the University’s ability to meet institutional goals,
the following report provides evidence that carefully planned housing and other “quality of life”
facilities are important components of the overall strategy. As a result, B&D identified the
University of New Mexico’s strategic goals with the Housing Study Working Group and reviewed
the University’s and Residential Life’s unique missions, and the existing housing’s capacity to
contribute to the realization of these objectives.

Methodology

B&D uses a “Destination Value” approach to facility development to respond to the constant
challenge of assuring that campus life improvements respond to the University’s strategic
objectives. More specifically, B&D proceeded with the understanding that:

All of the project objectives must be expressed in specific terms that demonstrate
their relevance to furthering the school’'s mission, reinforcing campus values,
responding to institutional commitments and responsibilities and improving the
school's competitive position in the market.

B&D’s approach required a working relationship with the UNM administrators to develop a
detailed understanding of the institution’s mission, relevant stakeholders, customer groups, and
strategic project objectives which best serve that mission.

The detailed Strategic Asset Value Analysis worksheet and commentary can be found at the end
of this section.

Summary of Findings

As the first step in assessing the market for improved housing facilities and programs at UNM,
B&D identified project objectives for the purpose of evaluating their conformance with the
institutional objectives. These objectives are important in forming facility recommendations and
determining operational parameters because they ultimately are the standard by which demand
for the project will be determined.
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STRATEGIC ASSET VALUE ANALYSIS

Educational Outcomes

The primary goal of UNM'’s housing and residential life programs is to develop programming that
reinforces the academic mission of the University and supports the growth and development of
students as they enter and progress through the institution. The expansion of interest groups,
affiliated programming, and living-learning communities would provide on-campus students with
additional opportunities to integrate into academic programs. While requiring students to live on-
campus is not being considered as a possibility, UNM desires to provide supervision and direction
when students enter the University since students living on-campus typically perform at a higher
level academically and graduate earlier than students who do not live on campus. The University
also desires to develop housing policies and facilities which begin to generate a continuum of
housing appropriate for freshmen and upperclassmen. As students progress through the
continuum, less supervision, increased responsibility, and a greater number of amenities should
be provided.

Enrollment Management

Housing at UNM should serve as a recruitment and retention tool. Unit types, amenities, and
rates should be developed and maintained to be competitive with the opportunities available in
the off-campus market so that students will see the advantages and proximities available to
students living on campus as a positive. Additionally, on-campus housing opportunities should be
heavily marketed as a recruiting element highlighting the academic and social benefits present.
On campus housing also provides greater opportunities to attract international and out of state as
these students are more predisposed to live on campus and proximate to academic facilities.

Campus Community

The development of community is of critical importance to UNM. Several areas are currently
seen as not meeting the University’s aspirations such as out-of-class activities and the
importance of a critical mass of students living on campus. Activities for students living on
campus, including freshmen and upperclassmen, should be provided to develop community and
identity increasing interactions between students. Any additional housing should be developed
so that it further establishes residential neighborhoods and connections to the academic core and
quality of life facilities like the Student Union Building, Student Services Building, and Johnson
Center.
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STRATEGIC ASSET VALUE ANALYSIS

Financial Performance

As the University addresses the needs of its housing system, a greater degree of risk is
acceptable to finance and operate facilities than has previously been considered. Financing
strategies that rely on the University’s balance sheet should be investigated. It is noted that as
UNM enhances on-campus housing, a greater number of students may live on campus, thus
increasing the housing system’s revenue stream.
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UNIVERSITY OF NEW MEXICO
Student Housing Market Study
Strategic Asset Value Analysis

Targeted Strategic Value

Low High
01 2 3 45 6 7 8 9 10
UNM Current Conditions: X
UNM Aspirations: O
|. Educational Outcomes 0|1|2[3|4]|5|6|7]|8]|9]10 Notes

a. Supervision Through Maturity

0: Housing provided for competitive reasons, unit types reflect
demand, minimal staffing and programming

10: "Live-on" requirement, house significant proportion of students,
large proportion of traditional rooms, high degree of staffing and
programming

b. Proximity to Educational Resources

0: Housing provided at campus perimeter, no associated academic
support facilities

10: Housing is major part of Master Plan, locations are close to
academic core, "residential college” relationships, integrated
academic support facilities

c. Personal Development

0: No class distinctions made in room/building assignment, uniform
rules/programming, minimum social/educational space

10: Room/building assignment by class, support spaces/facilities
provided, graduated programming and rules enforcement, academic
tie-ins, live-in faculty

d. Direct Curriculum Enhancement

0: No effort to assign rooms by major, more traditional
programming/staffing, no faculty interaction

10: Room/building assignment by major, "interest groups,” “residential
colleges," living/learning emphasis, academic support spaces
provided, faculty in-residence/mentors

e. Development Continuum

0: Unit type mix dictated by other factors (see above), younger
students allowed in apartments, no differentiation in
programming/supervision

10: Full range of unit types available, differential
programming/supervision (from parent to landlord), unit amenities
responsive to market

Brailsford & Dunlavey
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UNIVERSITY OF NEW MEXICO
Student Housing Market Study
Strategic Asset Value Analysis

Targeted Strategic Value

Low High
01 2 3 45 6 7 8 9 10
UNM Current Conditions: X
UNM Aspirations: O
Il. Enrollment Management 0|1|2[3|4]|5|6]|7]|8]|9]10 Notes

a. Housing Market Supplement
0: Housing is intended to be provided by local market, no effort to
x expand recruiting radius, housing focused only on younger students

O 10: Provide enough housing to ensure that all students who want to
live on campus can, housing is a critical tool for recruiting, provide
options for older/family students

b. Competitive Amenit
P Y 0: Focus on the basics, large proportion of doubles for efficiency,

x minimal support facilities and amenities, housing not "shown off"

O 10: Wide range of unit types available (esp. apartments), amenities
better than the private market at market or below-market rates,
emphasis on recruiting
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UNIVERSITY OF NEW MEXICO
Student Housing Market Study
Strategic Asset Value Analysis

Targeted Strategic Value

Low High
01 2 3 45 6 7 8 9 10
UNM Current Conditions: X
UNM Aspirations: O
1ll. Campus Community 0|1|2[3|4]|5|6]|7]|8]|9]10 Notes

a. “Residential Campus” Designation

0: All Housing is to be provided by off-campus market, no real interest
in 24-hour campus/activities, many students from local area

10: Focus on increasing numbers on campus and retaining older
students, many activities/events on campus (esp. evenings and
weekends), effort to recruit from beyond local market

b. Out-of-class Activity

0: Campus provides primarily academic and related facilities, minimal
accommodation for student activities and events, hours of operation
cater to commuters

10: Extensive activities and event programming, facilities to support
student activities/programming, evening and weekend focus

c. Neighborhood Creation

0: Site selection dictated by land availability, housing spread out
across campus, housing not important part of Master Plan

10: Housing facilities offer enough density of residents to create
“critical mass," facilities are close to academic, activity, support
facilities

d. Quality of Life System Integration

0: No connection required between housing, union/food, recreation,
athletics

10: Intentional plan to integrate housing with union/food, recreation,
athletics, physical proximities are master plan-level priority
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UNIVERSITY OF NEW MEXICO
Student Housing Market Study
Strategic Asset Value Analysis

Targeted Strategic Value

Low High
0 1 2 3 45 6 7 8 910

UNM Current Conditions:

UNM Aspirations:

1IV. Financial Performance

Notes

a. Balance Sheet Utilization

0: Always use alternative financing; higher debt coverage ratio

10: Always use University balance sheet / comfortable with low or
negative debt coverage ratios

b. Revenue/Occupancy Risk Tolerance

0: Not willing to absorb operating losses and protection is derived by
building to satisfy a limited proportion of demand

10: Satisfying housing demand is a very high priority and will build up
to the demand curve. Occupancy coverage will be very low

c. Financial Accessibility

0: Rental rates are at or above market (amenities or location
advantages allow higher rent), high premium for "super singles," rent
rate differentiation by building based on demand

10: Rental rates are below market, homogenous rental rates across
campus, system does not need to break even

d. Level of Service

0: Wide range of programs/services/personnel, academic/student life
objectives provided without regards to costs to housing system, no
desire to outsource

10: Accurate accounting and break-even analyses required for all
programs/services, outsourcing considered

Brailsford & Dunlavey
Exhibit 2
Page 4




Tab 3

Concept Development Focus
Group Summary



CONCEPT DEVELOPMENT FOCUS GROUP SUMMARY

Objectives

The purpose of focus group interviews was to engage a variety of University of New Mexico
students in dynamic conversations about their opinions, observations, and recommendations
regarding possible improvements to the University’'s housing program. Focus groups are
intended to yield qualitative data, reveal hidden sensitivities, and structure the survey questions.

Methodology

Three concept development focus group sessions were organized by Chris Vallejos, Planning
Office Auxiliary Enterprises, and held on October 19" and 20", 2006. Focus groups were
developed to engage students in a dialogue about residential life programming, University
housing, housing preferences, and off-campus housing opportunities in the Albuquerque
community. In total, 23 students provided feedback and data on student housing. Participants in
all sessions were generally very vocal on the subject matter, and the interaction proved
informative.

Each focus group was led by a moderator from Brailsford & Dunlavey whose purpose was to
guide the conversation to address issues pertaining to specific facilities. The moderator
introduced a series of questions, intentionally open-ended in nature, and permitted individuals to
discuss tangential issues and engage in dynamic conversations.

The following summary is an overview of the findings of the focus groups and contains a
summary of the discussions, specific points raised, and direct quotations. The responses shown
are meant to illustrate the range of answers, comments, and concerns voiced during the focus
groups.

Participants

Group |: Resident Assistants
= Included 8 undergraduates and 1 graduate students (4 men, 5 women)
= Undergraduates included 1 sophomore, 4 juniors, and 3 seniors

Group II: On-campus Students
= Included 6 undergraduates (1 man, 5 women)
= Undergraduates included 4 freshmen, 1 sophomore, and 1 transfer student

Group llI: Student Leaders
= Included 9 undergraduates (3 men, 6 women)
= Undergraduates included 1 sophomore, 5 juniors, and 3 seniors
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CONCEPT DEVELOPMENT FOCUS GROUP SUMMARY

Summary of Findings

Participants from the three groups were generally very interested in the Student Housing Market
Study and offered well-reasoned concerns and recommendations. Participants in each group
saw possibilities for future improvements to University housing and residence life.

Many of the students were raised in New Mexico and take advantage of the state’s lottery
scholarship at in-state institutions. Students were also attracted to attending UNM due to its
proximity to home and family as many students are from the Albuquerque area. While many
students had limited expectations upon entering UNM, most believed that the University
exceeded their expectations with a high-quality education. Several programs including medical,
engineering, and architecture were specifically cited for their high caliber academic programs.

Nearly all of the students participating in the focus groups live, or have previously lived, in UNM'’s
on-campus housing. Students expressed a wide range of satisfaction with the housing and
residential life programs. Opinions on specific residence halls represented a wide spectrum from
students enjoying living in double occupancy traditional rooms in Hokona-Zia due to the sense of
community and activity, and others disliking the experience because of shared bedrooms and
restrooms. Others commented that they enjoyed the single occupancy apartment-style units in
the SRC due to the independence while some disliked the complex due to the number of
roommates and lack of activities. Hokona-Zia was described as being an optimal hall for housing
students due to the style of rooms, high density of students, programming space, and courtyard
element. Coronado hall was described as out-of-date, and although it is the only hall to provide
lavatories within each room, it requires renovations.

Resident advisors and student leaders were strong proponents of requiring or suggesting that
incoming freshmen reside in traditional style residence halls as many are not capable of handling
the independence and responsibility of apartment living when they enter college. This
requirement would also aid in residence life programming due to the close proximity of residents
in the halls. First-year residents were vocal about this topic and believed that apartment-style
living was the preferred unit type with an appropriate number of roommates, ideally one or two
other students, as the six-person apartment units in the SRC housed too many students.

One student commented that the campus is “socially lacking” as there are few out-of-class
activities available or attractive to students. Specifically, students mentioned the lack of
residential life programming or activities on campus throughout the week. Several students
commented that after classes they return to their residence halls as there is little to do in the area.
Students appeared interested in the development of more interest groups or affiliated housing on
campus that would provide additional activities. Several students were unaware of the existing
special interest housing available or were unaware of any programming associated with that type
of housing. In addition to residence life programs, students also expressed interest in additional
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CONCEPT DEVELOPMENT FOCUS GROUP SUMMARY

activities and programs within the Student Union Building and recreation within the Johnson
Center and on Johnson field.

The overall cost of housing is important to students. As many of the student participants received
the lottery scholarship, the major cost associated with their education is housing and meal plans.
Several students believed that the current housing and meal plan costs were too high and less
expensive alternatives could be found off campus. Despite the stated high costs, several
students remained in on-campus housing as it is near their academic activity, allows on-campus
parking, and can provide a more studious atmosphere than the off-campus alternatives.

Many students felt that improving student housing should be a high priority for the University.
Students realized the benefits campus housing provides such as better academic performance
and higher graduation rates.
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CONCEPT REFINEMENT FOCUS GROUP SUMMARY

Objectives

The purpose of the concept refinement focus group interviews were to engage a variety of
University of New Mexico students in dynamic conversations about their opinions, observations,
and recommendations regarding possible improvements to the University’s housing program and
test the findings of the survey. Focus groups are intended to yield qualitative data, reveal hidden
sensitivities, and refine the concepts developed through the survey findings.

Methodology

Three concept refinement focus group sessions were organized by Chris Vallejos, Planning
Office Auxiliary Enterprises, and held on February 2" 2007. Focus groups were developed to
engage students in a dialogue about residential life programming, University housing, housing
preferences, and off-campus housing opportunities in the Albuquerque community. In total
thirteen students provided feedback on existing student housing and preliminary concepts for
future student housing developments. Participants in all sessions were generally very vocal on
the subject matter, and the interaction proved informative.

Each focus group was led by a moderator from Brailsford & Dunlavey whose purpose was to
guide the conversation to address issues pertaining to specific facilities. The moderator
introduced a series of questions, intentionally open-ended in nature, and permitted individuals to
discuss tangential issues and engage in dynamic conversations.

The following summary is an overview of the findings of the focus groups and contains a
summary of the discussions, specific points raised, and direct quotations. The responses shown
are meant to illustrate the range of answers, comments, and concerns voiced during the focus
groups.

Participants

Group I: Off-Campus/Commuter Students
= Included 3 undergraduate and 2 graduate students (5 men)
= Undergraduates included 2 juniors and 1 freshman

Group II: Non-traditional Students
= Included 4 undergraduates and 1 graduate student (4 women and 1 man) ranging in age
from 32- 55
= Undergraduates included 3 seniors and 1 unspecified

Group lll; Graduate Students
= Included 2 graduate and 1 doctoral students (3 men)

University of New Mexico
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CONCEPT REFINEMENT FOCUS GROUP SUMMARY

= Graduates included 2 studying planning and one studying to receive his PhD in a
technology field.

Summary of Findings

The participants in the concept refinement focus groups had never lived in on-campus student
housing so their understanding of the housing system was based on perception and second-hand
information. In general the students had little knowledge of the on-campus living options at UNM.
These students typically chose to live off-campus or with family because of cost. Students’
perceptions are that off-campus housing is cheaper, more spacious and convenient. It was
specifically noted that students that “pay their own way” don't live on campus. Students also
stated that there was no social life on campus, and that the campus and surrounding areas are
not safe at night. However, two of the participants had lived in Greek housing because of the
central location, low cost, private bedrooms, great parking and built-in social life.

Students typically live off campus because of affordability, family ties, and convenience.
Undergraduate students rated price and proximity to the freeway as primary drivers in their
housing search. Non-traditional students typically lived in communities with their extended
families. Although this group would never leave their homes to live on campus full time, they
would like to have temporary or short-term housing options closer to campus. The non-traditional
students without family ties were very interested in on campus or close to campus housing. They
were typically looking for market rate apartments specifically for adults and married students
without children. The primary factor for this group is a quiet community close to campus that
allows pets. These students noted the importance of separating adult housing from family
housing. Graduate students were most interested in future options for on-campus housing. They
cited that their programs required an immersion into the studies and therefore location and safety
would be the highest priorities. These attributes would allow students to work late into the night
and walk home without concern for their well being.

As stated above, perceived affordability and location are the most significant drivers in why
students choose to live off campus. Undergraduate participants in the focus groups typically lived
at least fifteen minutes from campus and either lived with their families or in apartments ranging
from $350-$700 plus utilities. The graduate student population was most interested in locations
proximate to their study areas and convenient to off-campus retail areas such as Knob Hill.
Although the graduate students interviewed currently pay $250 to 450 per month in rent, they
stated that $600 would be appropriate for high quality graduate student housing, and 12-month
leases would be an absolute necessity. The non-traditional students typically lived farther from
campus. Specifically, those with family ties lived up to an hour from campus, and many times in
remote locations making it difficult to travel during inclement weather. Those interested in on-
campus housing felt that paying approximately $600 per month for accommodations adjacent to
campus would be appropriate.

Brailsford & Dunlavey
April 2007
Page 2



CONCEPT REFINEMENT FOCUS GROUP SUMMARY

The participants were very intrigued by the idea of grouping students in residence halls by
interest groups. All of the minority participants identified most strongly with their ethnic
backgrounds and felt that affinity housing for specific ethnic minorities should be an important part
of the UNM Housing experience. Latino/a, Black, and Native American were the groups most
commonly noted. It was reinforced several times that catering to these ethnic minorities should be
core to the University’s mission in order to support the demographic groups that are most at risk
to leave school prior to graduation. It was suggested that partnering with minority-associated
clubs, organizations and cultural centers may be a way to subsidize the cost of housing for these
groups, and offer appropriate support and mentoring. Non-traditional students felt strongly that
the development of a housing community or co-op geared toward their group would make it
easier for them to get support and tutoring, and create a common experience that would increase
retention and matriculation rates. This group also felt the need for “hoteling” concept housing
where rooms could be made available on a short-term or nightly basis to support students
stranded by weather conditions or wanting to focus on their studies in a quiet environment
separate from their family home.

When asked what would encourage students to live on campus, the participants typically
highlighted the attributes of the University and education on the housing system as the key
factors. Many students were unaware of the on-campus housing options, and suggested that
better marketing during campus tours and orientation as ways of engaging students early. Other
ideas for marketing student housing more effectively included competitive rent on a monthly basis
with utilities broken out separately, thus allowing students to compare on-campus with off-campus
housing. In order to attract upper class and graduate students, the University would be required
to offer more apartment-style housing with greater amenities and reduced supervision including
relaxing the alcohol policy for students of legal drinking age.

Summary

In general, the cost, UNM’'s commuter reputation, and limited marketing are keeping students
from living on campus. The University should capitalize on marketing the amenities, range of
housing options and educate students and parents on the all-inclusive comparative affordability of
living on campus. This effort would help improve the reputation and success of on-campus
housing at UNM. In addition, offering additional market rate apartment-style and affinity housing
will attract a broader array of students thus creating a more dynamic student community on
campus.
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OFF-CAMPUS HOUSING ANALYSIS

Objectives

The off-campus housing analysis serves as a mechanism to identify the nature and character of
the private rental housing market. The understanding of the market allows for a comparison of
the off-campus costs and the housing supply available to students at the University of New
Mexico.

Methodology

B&D conducted an analysis of the off-campus housing rental market to quantitatively evaluate the
options available to UNM students in Albuguerque. Components of this research included
interviews with leasing agents, tours of facilities, and internet research. A total of 29 apartment
complexes were researched. Additionally, information provided by the University’s Off-Campus
Housing Department added 30 “single units” (housing units available for leasing such as a house
or condo) and 29 “rooms” (individual rooms within a house, condo, or apartment that are available
for leasing). A full report of the data collected can be found at the end of this section.

Summary of Findings

The rental market in Albuquerque provides students with a multitude of housing options ranging
from individual rooms to multi-bedroom apartment units. This study focused primarily on the
apartment complexes as they represent the most comparable housing type to any proposed on-
campus housing development. Monthly costs such as utilities and parking are often not included
when directly comparing the cost of living on campus with off campus, which may potentially
misrepresent the actual difference in living expenses. Therefore, in order to represent a true
“apples-to-apples” comparison, applicable utilities and other direct costs for living expenses are
integrated into the market price points discussed below.

Location and Condition of Housing

The location of rental housing relative to the UNM campus
affects the cost, quality, and density of available housing. The
closest residential area within walking distance to UNM is
directly south of the campus and primarily contains single-
family detached houses. Small apartment complexes can be
found scattered throughout this neighborhood. Both the
houses and apartments available for rent are of older
construction. In addition, the units area in general disrepair
with paved front yards which creates a perception of non-
pedestrian friendly and unsafe areas.
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OFF-CAMPUS HOUSING ANALYSIS

Larger, denser housing complexes are located farther from
campus. These locations are most likely due to the availability
of large tracts of land, primarily located 5 or more miles from
campus reinforcing the commuter nature of campus. Typically
these complexes are of newer construction and maintain a
safe, attractive appearance. Additionally, these complexes
provide a more student-friendly environment by providing
desired amenities and less dense living conditions.

Housing Costs

Overall housing costs analyzed within this study included monthly rental rates as well as monthly
averages for utilities and parking. Water and trash services are the most commonly provided
utilities with 55% of apartment complexes researched including these fees within monthly rental
rates. Several properties (17% of apartment complexes) include electricity and / or gas within the
rental agreement while no complex researched includes cable television or internet. Packaged
deals, including trash, water, and electricity, are available at a few properties. Typically, the total
monthly cost of this package is slightly less than the market rates.

B&D contacted utility and service providers to determine average monthly rates that students
would pay for utilities. These figures (chart 5.1) represent the best estimates from the customer
service professionals for each unit type. Each rate listed represents the amount that a single
occupant per bedroom would contribute towards utilities on a monthly basis. B&D assumed that
the overall cost for electricity and gas would be equivalent despite the variances in gas- or
electricity-based appliances within the apartments. Parking permits for off-campus students were
also considered in this study, and while various permits are available for students, B&D assumed
that a $99 permit would be used for comparison purposes and distributed on a monthly basis per
occupant. Based on this analysis, students are paying between $94 and $190 in utilities,
amenities, and parking per month.

Chart 5.1: Monthly Utilities and Services

Monthly

Provider Rate ST. 1-BR 2-BR 3BR

Electricity or Gas PNM varies $35 $40 $25 $30
Water ABCWU varies $15 $15 $13 $12
Trash City of Albuquerque $10 $10 $10 $5 $3
Phone Qwest $14 $14 $14 $7 $5
Cable Comcast $50 $50 $50 $25 $17
Internet Comcast $50 $50 $50 $25 $17
Parking Permit UNM $11 $11 $11 $11 $11

$185 $190 $111 $94
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OFF-CAMPUS HOUSING ANALYSIS

B&D researched rental rates for studio, one-, two-, and three-bedroom units as well as rooms and
single units. These base rates are typically what students associate as the cost of living off
campus. The average monthly rates per bedroom (assuming single-occupancy within each units)

are:
e  $433 for a studio unit, e $326 for a three bedroom unit,
e $520 for a one-bedroom unit, e $393 for a single unit, and
e $355 for a two-bedroom unit, e $397 for a room.

Although these rates are perceived as the costs associated with off-campus living, B&D
combined the utilities costs with rental rates in order to present a more accurate off-campus
housing cost. Monthly rental rates were increased based on each complex’s inclusion or
exclusion of utilities. For example, the cost associated with water and trash service was not
added if the apartment complex included that cost within the rental structure. Parking permits
were considered for those units outside of walking distance, approximately two miles from the
center of campus. The average monthly rates (chart 5.2) including utilities per single occupancy
bedroom are:

e $577 for a studio unit, e  $454 for a two-bedroom unit, and

e $688 for a one-bedroom unit, e $409 for a three-bedroom unit.

Chart 5.2: Monthly Rental Rates with Utilities
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OFF-CAMPUS HOUSING ANALYSIS

All but one of the apartment complexes within walking distance of campus represents the least
expense housing options for students. Complexes between two and five miles of the campus
offer a slight premium when compared to those within walking distance. Complexes five or more
miles away from campus offer the highest rates which can be attributed to the increased number
of amenities offered at these locations.

Amenities

Overall, apartment complexes with large numbers of amenities
are located farther from the UNM campus. Only one complex
identified within walking distance includes multiple amenities
including a pool, laundry facility, air-conditioning, walk-in
closets, and pets. Dedicated off-street parking was the most
common amenity provided by 83% of complexes. Pools and
laundry facilities were also fairly common with 72% and 66% of
complexes providing them to tenants.

Lease Period and Security Deposit

The rental market in Albuquerque provides a wide range of
lease periods for student renters. Twelve-month leases
remain the most common; however, many complexes provide
the opportunity for students to engage in a three-, six-, or nine-
month lease. Nearly all of these leases require a premium on
the monthly rent when compared to the annual lease.
Depending on the lease term, premiums can exceed 10% of
the 12-month lease monthly rate.

The majority of complexes require a fixed security deposit for all unit types. The average deposit
required is $213 per unit. Three complexes vary the security deposit depending on the unit type
and require a deposit equivalent to one month'’s rent.
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Off-Campus Student Housing Analysis
Apartment Complexes

Summary Sheet

Albuquerque, New Mexico Utilities Included Amenities

, - ) B o
Property Distance from | Drive Time | it | sT. | 18R | 28R | 38R | L62S€ Periods Address s 2
Campus (mi) (min) (mo) = 8
1|Amherst Apartments 5 c $200 X 6 1111 Amherst NE (505) 306-0702 X
2|Candlewick Apartments 7.9 19.0 $200 X X 6,9,12 3011 Jane Pl (505) 294-0066 - - - - - - X X X
3[Caspian Apartments 4.2 10.0 $400 X X 6 226 Dallas NE (505) 306-0702 - - - - - - X
4|Cinnamon Tree 3.7 8.0 one month X X X 3,6,9,12 7220 Central Avenue SE (505) 255-7511 - - - - - - X X X X X X X
5[Columbian Apartments 1.3 4.0 $250 X X 12 209 Columbia SE (505) 255-2685 - - - - - - X X
6|/Comanche Wells 3.8 10.0 NP X X X 6,9,12 3400 Comanche Rd NE (505) 884-4044 - - X X - - X X X X
7|Dorado Heights 9.5 20.0 $150 X X X 3,6,9,12 11800 Montgomery NE (505) 293-2520 - - - - - - X X X X X
8|Gold Avenue Apartments 1.0 3.0 $250-$400 X X 6,9,12 1511 & 1517 Gold SE (505) 681-1221 - - - - - - X
9[Hunters Ridge Apartments 9.4 14.0 $200 X X 6,9,12 13150 Wenonah SE (505) 298-3270 = - X X - - X X X X X X X
10|Kachina Apartments 1.6 5.0 $250 X X X 12 301 Harvard SE (505) 262-0433 X X X X - - X X
11|{La Mariana Apartments 2.2 6.0 $250 X 12 4125 Lead SE (505) 256-9500 - - - - - - X X X X
12]|Lifestyle Apartments 4.9 11.0 one month X X 6,12 4920 Union Way NE (505) 341-3540 - - X X - - X X X X X X X
13(Monterey Manor 7.0 16.0 $100 X X 12 12201 Lomas NE (505) 299-6005 - - - - - - X X X X
14|Netherwood Village 0.9 3.0 $150 X X 3,6,12 1501 Indian School NE (505) 242-3803 - - - - X X X X X X
15[Pinnacle at High Desert 14.9 22.0 $300 X X X 9,12 6000 Cortaderia St NE (505) 821-2220 - - - - - - X X X X X X
16]|Prairie Hills 7.3 16.0 $100 X X 6,9,12 1001 Tramway NE (505) 292-1189 - - - - - - X X X
17[(Sandia Shadows Apartments 1.8 5.0 $450 X 12 2901 Euclid NE (505) 255-5058 - - X X - - X X X
18|Shalom House Apartments 1.5 6.0 $200 X 6 2306 Garfield Ave. SE (505) 255-7129 - - X X - - X X X
19(Silverado Apartments 5.8 13.0 $250 X X 3,6,9,12 5741 Osuna Rd NE (505) 888-2912 - - - - - - X X X X X
20|Spring Creek 4.3 10.0 $200 X X X 6,9,12 5600 Gibson Boulevard SE (505) 265-1519 - - X X - - X X X X X X X
21[Summit Apartments 2.2 6.0 $90 X X 6,9,12,15,18 3901 Indian School Rd. (505) 262-1759 - - X | X - - X X X X X X
22(Sunridge Village 8.0 19.0 NP X X 12 3100 Jane PI (505) 299-4485 - - X X - - X X X X X X X X
23|Telegraph Hill Apartments 8.6 13.0 $200 X X 3,6,9,12 7000 Louisiana Blvd NE (505) 822-8205 - - - - - - X X X X X X
24(Terrace Garden Apts. 0.9 3.0 $250 X X 6 1617 Gold Ave. SE (505) 243-2229 X X X X - - X X
25|The Arbors Apartments 3.9 10.0 $150 X X 6 4501 Shepard Rd. NE (505) 881-5000 X X X X - - X X X
26|The Courtyards 6.4 15.0 one month X X X 12 6001 Topke Place NE (505) 881-1377 - - X X - - X X X X X X X
27|The Towers 5.5 12.0 $200 X X X X 6,9,12 5404 Montgomery NE (505) 883-9550 X | X[ X ] X - - X X X X X X X X
28|Varsity Apartments 1.2 4.0 $250 X X 12 117 Columbia SE (505) 268-0525 X X X X - - X X X
29|Whispering Sands Apartments 8.9 13.0 $100 X X 12 220 Western Skies SE (505) 294-2160 - - X X - - X X X X
Percent of Properties with criterion:  31% 90% 76% 21% 17% 17% 55% 55% 0% 0% 59% 66% 14% 28% 83% 72% 41% 41% 41%
| 4.9 10.5 $213 |

Notes:
1-Driving distance and time calculated from apartment complex to the intersection of Lomas and Yale Boulevards via Google maps.

NP= Not Provided
Complex in Walking Distance

Brailsford & Dunlavey
Exhibit 5.1




University of New Mexico

Housing Master Plan

Off-Campus Student Housing Analysis
Apartment Complexes

Average Utility Rates

rates per single-occupancy bedroom

Monthly

Provider Rate 1-BR 2-BR 3BR
Electricity or Gas PNM varies $35 $40 $25 $30 based on conversations with a PNM customer service representative
Water ABCWU varies $15 $15 $13 $12 based on conversations with an ABCWU customer service representative
Trash City of Albuquerque $10 $10 $10 $5 $3 based on information found on websites
Phone Qwest $14 $14 $14 $7 $5 based on information found on websites
Cable Comcast $50 $50 $50 $25 $17 based on information found on websites
Internet Comcast $50 $50 $50 $25 $17 based on information found on websites
Parking Permit UNM $11 $11 $11 $11 $11

$185 $190 $111 $94
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Off-Campus Student Housing Analysis
Apartment Complexes

Price Rates by Distance Including Utilities

Averages Including Utilities and Parking (where applicable)

Walking Distance (under 2 miles) $558 $578 $401 N/A
2 to 5 Miles $550 $646 $470 $364
Greater than 5 Miles $668 $747 $462 $427
$800
$747
$700 $668 —— — — | _I=—
Avg: $688 $646
$578
$600__$558§3___
Avg: $577 55
$500 - $470 $462
Avg: $454
$401
$400 -
$300
$200
$100 -
$0
ST. 1-BR 2-BR 3-BR

B Walking Distance (under 2 miles) B2 to 5 Miles OGreater than 5 Miles
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Apartment Complexes

Studio Unit Analysis with Average Utilities

Base Rent Base Rent + Utilities & Parking

Avg. Off-Campus Avg. Rent/Person | Avg. Rent/Person
Avg. Unit Unit Rent Private Bedroom | Shared Bedroom
Property Sizes (SF) (no utilities) Rent/SF (1 person/unit) (2 people/unit)
Studio/1BA
4|Cinnamon Tree 326 $365 $1.12 $550 $280
6|Comanche Wells 420 $445 $1.06 $630 $320
7|Dorado Heights 415 $450 $1.08 $635 $323
8|Gold Avenue Apartments NP $300 NA $474 $237
10|Kachina Apartments NP $440 NA $554 $277
Kachina Apartments NP $660 NA $774 $387
24|Terrace Garden Apts. NP $375 NA $489 $244
25|The Arbors Apartments NP $345 NA $470 $240
27|The Towers 500 $575 $1.15 $700 $355
28|Varsity Apartments NP $375 NA $500 $255

(with utilities)

Single Unit Private Bedroom Shared Bedroom

(no utilities) @ 2
Average Rate $433 $577 $292
Average Size 415 415 415
Maximum Rate $660 $774 $387
Maximum Size 500 500 500

NP = Not Provided
NA = Not Applicable
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Off-Campus Student Housing Analysis
Apartment Complexes

One-Bedroom Unit Analysis with Average Utilities

Base Rent Base Rent + Utilities & Parking

Avg. Off-Campus Avg. Rent/Person | Avg. Rent/Person
Avg. Unit Unit Rent Private Bedroom | Shared Bedroom
Property Sizes (SF) (no utilities) Rent/SF (1 person/unit) (2 people/unit)
1BR/1-2BA
1|Amherst Apartments NP $350 NA $540 $275
2|Candlewick Apartments NP $455 NA $645 $328
4|Cinnamon Tree 424 $460 $1.08 $650 $330
5|Columbian Apartments NP $440 NA $619 $309
6|Comanche Wells 520 $475 $0.91 $665 $338
7|Dorado Heights 600 $505 $0.84 $695 $353
9|Hunters Ridge Apartments 622 $545 $0.88 $710 $360
Hunters Ridge Apartments 908 $685 $0.75 $850 $430
10|Kachina Apartments NP $440 NA $554 $277
11|La Mariana Apartments NP $385 NA $575 $293
12|Lifestyle Apartments 559 $441 $0.79 $606 $308
13|Monterey Manor NP $425 NA $615 $313
14|Netherwood Village NP $525 NA $679 $339
15|Pinnacle at High Desert 836 $775 $0.93 $965 $488
Pinnacle at High Desert 878 $814 $0.93 $1,004 $507
16|Prairie Hills NP $559 NA $749 $380
18|Shalom House Apartments NP $360 NA $514 $257
19|Silverado Apartments 539 $525 $0.97 $715 $363
Silverado Apartments 669 $580 $0.87 $770 $390
20|Spring Creek 550 $429 $0.78 $594 $302
Spring Creek 650 $520 $0.80 $685 $348
21|Summit Apartments 750 $700 $0.93 $890 $450
22|Sunridge Village NP $480 NA $670 $340
23|Telegraph Hill Apartments 537 $510 $0.95 $700 $355
Telegraph Hill Apartments 667 $615 $0.92 $805 $408
24|Terrace Garden Apts. NP $435 NA $549 $274
25|The Arbors Apartments NP $480 NA $605 $308
26|The Courtyards 460 $480 $1.04 $645 $328
The Courtyards 630 $545 $0.87 $710 $360
27|The Towers 705 $645 $0.91 $770 $390
The Towers 750 $685 $0.91 $810 $410
28|Varsity Apartments NP $440 NA $554 $277
29|Whispering Sands Apartments NP $449 NA $614 $312
(with utilities)
Single Unit Private Bedroom Shared Bedroom
(no utilities) @ 2
Average Rate $520 $688 $349
Average Size 645 645 645
Maximum Rate $814 $1,004 $507
Maximum Size 908 908 908

NP = Not Provided
NA = Not Applicable
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Housing Master Plan

Off-Campus Student Housing Analysis
Apartment Complexes

Two-Bedroom Unit Analysis with Average Utilities

Base Rent Base Rent + Utilities & Parking

Avg. Off-Campus Avg. Rent/Person | Avg. Rent/Person
Avg. Unit Unit Rent Private Bedroom | Shared Bedroom
Property Sizes (SF) (no utilities) Rent/SF (2 people/unit) (4 people/unit)
2BR/1-2BA
2|Candlewick Apartments NP $605 NA $413 $212
3|Caspian Apartments NP $550 NA $386 $198
4|Cinnamon Tree 615 $555 $0.90 $388 $200
5|Columbian Apartments NP $690 NA $445 $222
6|Comanche Wells 727 $575 $0.79 $398 $205
7|Dorado Heights 700 $590 $0.84 $406 $208
Dorado Heights 800 $650 $0.81 $436 $223
8|Gold Avenue Apartments NP $650 NA $425 $212
9|Hunters Ridge Apartments 956 $724 $0.76 $455 $233
10|Kachina Apartments NP $600 NA $357 $178
12|Lifestyle Apartments 840 $527 $0.63 $356 $184
13|Monterey Manor NP $525 NA $373 $192
14|Netherwood Village NP $690 NA $427 $213
15|Pinnacle at High Desert 1,132 $950 $0.84 $586 $298
1,254 $1,115 $0.89 $668 $340
17|Sandia Shadows Apartments NP $540 NA $352 $176
19|Silverado Apartments 880 $685 $0.78 $453 $232
1,000 $740 $0.74 $481 $246
20|Spring Creek 850 $599 $0.70 $392 $202
950 $674 $0.71 $430 $220
21|Summit Apartments 1,100 $865 $0.79 $543 $277
1,500 $1,505 $1.00 $863 $437
22|Sunridge Village NP $645 NA $433 $222
23|Telegraph Hill Apartments 916 $723 $0.79 $472 $242
1,143 $835 $0.73 $528 $270
26|The Courtyards 790 $580 $0.73 $383 $197
910 $675 $0.74 $430 $221
27|The Towers 1,050 $815 $0.78 $475 $243
1,150 $869 $0.76 $502 $257
29|Whispering Sands Apartments NP $549 NA $367 $189
(with utilities)
Single Unit Private Bedroom Shared Bedroom
(no utilities) 2 4
Average Rate $710 $454 $232
Average Size 963 963 963
Maximum Rate $1,505 $863 $437
Maximum Size 1,500 1,500 1,500

NP = Not Provided
NA = Not Applicable
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Off-Campus Student Housing Analysis
Apartment Complexes

Three-Bedroom Unit Analysis with Average Utilities

Base Rent Base Rent + Utilities & Parking

Avg. Off-Campus Avg. Rent/Person | Avg. Rent/Person
Avg. Unit Unit Rent Private Bedroom | Shared Bedroom
Property Sizes (SF) (no utilities) Rent/SF (3 people/unit) (6 people/unit)
3BR/2-3BA
3|Caspian Apartments NP $795 NA $359 $185
15|Pinnacle at High Desert 1,320 $1,055 $0.80 $446 $228
Pinnacle at High Desert 1,330 $1,260 $0.95 $514 $263
16|Prairie Hills NP $975 NA $419 $215
20(Spring Creek 1,250 $869 $0.70 $369 $190
26|The Courtyards 1,000 $790 $0.79 $342 $177
27|The Towers 1,250 $1,100 $0.88 $416 $213
(with utilities)
Single Unit Private Bedroom Shared Bedroom
(no utilities) ()] (6)
Average Rate $978 $409 $210
Average Size 1,230 1,230 1,230
Maximum Rate $1,260 $514 $263
Maximum Size 1,330 1,330 1,330

NP = Not Provided
NA = Not Applicable
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Off-Campus Student Housing Analysis
Single Unit Rental Summary

Number of Off-Campus Unit | Avg. Rent/Person | Avg. Rent/Person
Unit Type Bedrooms Rent Private Bedroom | Shared Bedroom
1|Apartment 1 $325 325 $163
2|Apartment 1 $350 $350 $175
3|Apartment 1 $450 $450 $225
4|Apartment 1 $450 $450 $225
5|Apartment 1 $450 $450 $225
6|Apartment 1 $475 $475 $238
7|Apartment 2 $500 $250 $125
8|Apartment 2 $500 $250 $125
9|Apartment 2 $500 $250 $125
10|Apartment 2 $525 $263 $131
11|Apartment 3 $1,095 $365 $183
12|Condo 2 $400 $200 $100
13|Condo 1 $625 $625 $313
14[{Duplex 1 $600 $600 $300
15|Duplex 2 $850 $425 $213
16[{House 1 $485 $485 $243
17|House 1 $500 $500 $250
18[House 2 $795 $398 $199
19|House 2 $800 $400 $200
20[{House 2 $800 $400 $200
21|House 3 $850 $283 $142
22[House 3 $900 $300 $150
23|House 2 $975 $488 $244
24[House 3 $1,000 $333 $167
25|House 3 $1,100 $367 $183
26[House 3 $1,100 $367 $183
27|House 3 $1,200 $400 $200
28[House 3 $1,300 $433 $217
29|House 3 $1,450 $483 $242
30| Townhouse 3 $1,250 $417 $208

Information provided by UNM's Off Campus Housing Department and represents a whole rentable unit such as a house.
Utilities are not calculated in as limited information was available on location and rental agreements.

Single Unit Private Bedroom Shared Bedroom
Average Rate $753 $393 $196
Maximum Rate $1,450 $625 $313

NP = Not Provided
NA = Not Applicable
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Off-

Campus Student Housing Analysis

Room Rental Summary

Total Number of | Off-Campus Unit | Avg. Rent/Person | Avg. Rent/Person

Unit Type Bedrooms in House Rent Private Bedroom | Shared Bedroom
1|Room 1 $295 $295 $148
2|Room 1 $300 $300 $150
3|Room 1 $300 $300 $150
4[Room 1 $300 $300 $150
5|Room 1 $315 $315 $158
6|/Room 1 $325 $325 $163
7|Room 1 $330 $330 $165
8|Room 1 $338 $338 $169
9|Room 1 $340 $340 $170

10{Room 1 $350 $350 $175
11|Room 1 $383 $383 $192
12|Room 1 $395 $395 $198
13|Room 1 $400 $400 $200
14|Room 1 $400 $400 $200
15/Room 1 $425 $425 $213
16/Room 1 $425 $425 $213
17|Room 1 $450 $450 $225
18/Room 1 $450 $450 $225
19|Room 1 $500 $500 $250
20{Room 1 $500 $500 $250
21|Room 1 $700 $700 $350
22|Room 2 $300 $300 $150
23|Room 2 $350 $350 $175
24|Room 2 $400 $400 $200
25|Room 2 $500 $500 $250
26/Room 3 $330 $330 $165
27|Room 3 $450 $450 $225
28/Room 3 $450 $450 $225
29|Room 3 $500 $500 $250

Information provided by UNM's Off Campus Housing Department and represents a single room in a house or condo.
Utilities are not calculated in as limited information was available on location and rental agreements.

Single Unit Private Bedroom Shared Bedroom
Average Rate $397 $397 $198
Maximum Rate $700 $700 $350

NP = Not Provided
NA = Not Applicable
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SURVEY ANALYSIS

Objectives

B&D conducted an electronic survey via the Internet that tested the housing preferences of
University of New Mexico students. Data collected through the survey also forms the basis for
B&D’s recommendations of the types and amount of housing projected in the following section,
the Demand-Based Programming Model.

Methodology

Survey questions were designed to assess current housing preferences, housing selection
criteria, price sensitivities and unit type preferences. Response options were structured to
maximize information in the projection of desirable facility characteristics and demand for specific
housing amenities. Demographic questions allowed the responses to be sorted to identify
discrepancies in demand results.

UNM students completed 2,372 electronic surveys online after an email notification from the
Dean of Students, Randy Boeglin, was sent to the entire student population. As an incentive for
survey participation, UNM awarded several prizes, including three iPod Nanos, LOBOCAS$H gift
certificates, and Lobo t-shirts and hats to randomly selected student respondents. A copy of the
student survey instrument with response frequencies, a demographic representation, and survey
comments are included at the end of this section.

Survey Demographics
A total of 2,372 surveys were completed by current University of New Mexico students.

Assuming a student population of 23,280, the margin of error is +/- 2% at a 95% confidence level
(chart 6.1). With 2,372 responses, the survey captured 9% of the students.
p
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Chart 6.1: Survey Significance
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SURVEY ANALYSIS

Survey sample demographics are consistent with the overall University student demographics
with the following exceptions: full-time students were slightly over-represented, part-time
students were slightly underrepresented, on-campus students were over-represented, and off-
campus students were underrepresented. However, slight skewing of the survey sample is
typical and acceptable due to the fact that no single group is grossly over- or underrepresented.
In addition, B&D’s methodology for determining demand allows for the isolation of demographic
sub-groups in order to determine their responses to any single question.

4 N
Chart 6.2: Survey Demographics vs. University Demographics
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Summary of Findings
All Students

Nearly half (46%) of survey respondents have lived on campus at UNM at least one year with
36% having lived there as freshmen. Students were asked to provide feedback on their housing
experience at the University. Overall, students felt that they benefited from the experience of
living on campus. The top three benefits of living on campus that students selected were
convenience, social benefits of friends and helping acclimate to University life (chart 6.3).

Brailsford & Dunlavey
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SURVEY ANALYSIS

Chart 6.3: If you have lived on campus, please indicate which statements below
describe your experience in UNM housing:

Was a convenient living option

Introduced me to new friends

Helped me acclimate to life at UNM

Provided me with a safe, secure environment

Provided me with a sense of community

Enhanced my owerall experience at UNM

Had a positive influence on my academic performance
Helped me learn about people different from me
Provided me with leadership opportunities

| did not enjoy my residence halls experience

37%

Respondents were also asked to rate housing selection factors on a four-point scale: “very
important”, “important”, “unimportant” and “very unimportant.” Of the twenty-five housing factors
tested, the factors respondents ranked as most important (the percent of responde