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Executive Summary

Component II, Phase I Program
Unit Mix  Units Beds Size Total Size
3+��������&�E�(����
�*���&� 
%��"	��(����
���

'��� �!�� ��'� !$;����

3+��������&�E�(����
�*���&� 
%��"	��(����
����.�/	�9��

! � �!�� ���� �';$�$�

3+��������&�E�(����
�*���&� 
����	��(����
���

 � '�� ���� �;$$$�

3+��������&�E�(����
�*���&� 
����	��(����
����.�/	�9��

��  � � �� ';!�$�

3+��������&�E�(����
�*���&� 
%��"	��(����
����.�:������)������

 � ��� ���� �;  $�

3+��������&�E�(����
�*���&� 
����	��(����
����.�(�������)�����

!� ' � �� � �;'���

3+��������&�E�(����
�*���&� 
����	��(����
����/	�9�'

�'� ��� ��'� !;��'�

(���������&�E�-���
����
�*���&� 
����	��(����
���

�� �� ��!� �! �

3+��������&�E�-���
����
�*���&� 
����	��(����
���

�� �� ���� ��$�

������E,��������
	�����  � '�� �� � �;$���

Total Program 284 1,026 190,169 

)�&&������)������ ��;�� �

)����	
�������
��� ��; ���

��������F�)�&&��� '$;��!�

�����������>������>	�D�"	����
�� �';!�'�

284 units 1,026 beds 254,382 SF

-	�
�������#��/))��#�
����	
��#��
�������������	�&���
	�&
����
	����A���������#�		��
�
	�B���*�����	�&��
���&
����
	��
�
�4
���
���/))�+�		�+��4���������#
��*�������������	
��#��
������
�������	�&����9�



University of New Mexico Preliminary Materials

Student Housing, Component II, Phase I Page – 3

Unit Plans

Two Bedroom / One Bathroom Double Occupancy
731 SF

Two Shared Bedrooms
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Two Bedroom / One Bathroom Double Occupancy
735 SF

Two Shared Bedrooms
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Two Bedroom / One Bathroom Single Occupancy
441 SF

Two Private Bedrooms
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Two Bedroom / One Bathroom Single Occupancy
458 SF

Two Private Bedrooms
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Building Plans

Building A, First Floor

Building A

MAIN ENTRY
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Building A, Second Floor

Building A
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Building A, Third Floor

Building A
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Building A, Fourth Floor

Building A
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Building Plans

Building B, First Floor

Building B

MAIN ENTRY
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Building B, Second Floor

Building B
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Building B, Third Floor

Building B
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Building B, Fourth Floor

Building B
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Building Plans

Building C, First Floor

Building C

MAIN ENTRY



University of New Mexico Preliminary Materials

Student Housing, Component II, Phase I Page – 16

Building C, Second Floor

Building C
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Building C, Third Floor

Building C
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Building C, Fourth Floor

Building C
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Building D

Building Plans

Building D, First Floor

MAIN  
ENTRY
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Building D

Building D, Second Floor



University of New Mexico Preliminary Materials

Student Housing, Component II, Phase I Page – 21

Building D

Building D, Third Floor
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Building D

Building D, Fourth Floor
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Elevations

Building A, North Elevation
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Building C, East Elevation

Building C

Building A

North View

East View
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Building B, East Elevation

Building B, South Elevation

Building B

East View

South View
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Site Plan

Building A

Building B

Building C

Building D
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Utility Plan
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Boundary Plan
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Landscape Plan
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Landscape Plan
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Approach
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University of New Mexico Component II
ACE Model

DEVELOPMENT BUDGET

PROGRAM
Unit Mix No. Units No. Beds Sq. Ft./Unit Total Sq. Ft.

Two Bedroom / One Bathroom Double Occupancy 124 496 731 90,644
Two Bedroom / One Bathroom Double Occupancy - Alt. 2 98 392 725 71,050
Two Bedroom / One Bathroom Single Occupancy 8 16 375 3,000
Two Bedroom / One Bathroom Single Occupancy - Alt. 2 4 8 485 1,940
Two Bedroom / One Bathroom Double Occupancy - Inside Corner 8 32 735 5,880
Two Bedroom / One Bathroom Single Occupancy - Outside Corner 9 18 458 4,122
Two Bedroom / One Bathroom Single Occupancy Alt. 1 21 42 441 9,261
One Bedroom / Private Bathroom Single Occupancy 2 2 249 498
Two Bedroom / Private Bathroom Single Occupancy 2 4 375 750
Lounge/Residential Unit 8 16 378 3,024

Total Program 284 1,026 190,169
Community Center 5,668
Circulation Space 45,845
Lounges & Commons 10,779
University Funded Flexible Space 1,921

Total Square Footage 254,382

PROJECT TOTALS 284 1,026 254,382

DEVELOPMENT COSTS

Soft Costs Total Per Unit Per Bed Per Sq. Ft.
ACC Development Overhead 350,000 1,232 341 1.38
Builders Risk 141,759 499 138 0.56
Accounting/Audit 15,000 53 15 0.06
Marketing/Initial Operations 500,000 1,761 487 1.97
Developer Insurance 68,598 242 67 0.27
Developer Legal 175,000 616 171 0.69
Title/Closing @ 0.2% Total Development Costs 69,981 246 68 0.28

TOTAL SOFT COST $1,320,338 $4,649 $1,287 $5.19

Construction Costs Total Per Unit Per Bed Per Sq. Ft.
Residential General Construction Costs @ $92.46 per Sq.Ft * 23,519,394 82,815 22,923 92.46
Flexible Space Build Out @ $70.00 per Sq.Ft 134,470 473 131 0.53
Demolition/Abatement 775,000 2,729 755 3.05
Residence Hall Coverage 745,524 2,625 727 2.93
Furniture, Fixtures and Equipment 2,081,220 7,328 2,028 8.18
Telecommunications Wiring & Equipment 820,800 2,890 800 3.23
Architecture and Engineering @ 4.25% Total GC Costs 1,032,512 3,636 1,006 4.06
Consultants 450,000 1,585 439 1.77
Permits & Fees Allowance 600,000 2,113 585 2.36
Tennis Court Relocation (2 @ $50,000) 100,000 352 97 0.39
Impact & Connection Fees 350,000 1,232 341 1.38
Survey/Testing/Reports 250,000 880 244 0.98
Signage 75,000 264 73 0.29
CID Fee @ $1,000/million in General Construction Costs 23,519 83 23 0.09
UNM Expense Reimbursement at 1.5% of General Construction Costs 352,791 1,242 344 1.39
Development Reimbursables 350,000 1,232 341 1.38
Construction Contingency @ 5.0% Total Development Costs 1,735,819 6,112 1,692 6.82
Additional Contingency 0 0 0 0.00

TOTAL CONSTRUCTION COST $33,396,049 $117,592 $32,550 $131.28

TOTAL DEVELOPMENT COST $34,716,388 $122,241 $33,837 $136.47
* GC Costs are based on Type C, Residential Prevailing Wage Rates.

Development Budget

PROPRIETARY & CONFIDENTIAL
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University of New Mexico Component II
ACE Model

OPERATING BUDGET

Program
Unit Mix No. Units No. Beds Sq. Ft. Total Sq. Ft.

Two Bedroom / One Bathroom Double Occupancy 124 496 731 90,644
Two Bedroom / One Bathroom Double Occupancy - Alt. 2 98 392 725 71,050
Two Bedroom / One Bathroom Single Occupancy 8 16 375 3,000
Two Bedroom / One Bathroom Single Occupancy - Alt. 2 4 8 485 1,940
Two Bedroom / One Bathroom Double Occupancy - Inside Corner 8 32 735 5,880
Two Bedroom / One Bathroom Single Occupancy - Outside Corner 9 18 458 4,122
Two Bedroom / One Bathroom Single Occupancy Alt. 1 21 42 441 9,261
One Bedroom / Private Bathroom Single Occupancy 2 2 249 498
Two Bedroom / Private Bathroom Single Occupancy 2 4 375 750
Lounge/Residential Unit 8 16 378 3,024

Total 284 1,026 190,169
Community Center 5,668
Circulation Space 45,845
Lounges & Commons 10,779
University Funded Flexible Space 1,921

Total Square Footage 254,382

Project Totals 284 1,026 254,382

2012 Rental Rates
10 2

10-Month Leases Price Per
Month

Price Per
Academic

Year

Price Per
Summer

Price Per
Year

Two Bedroom / One Bathroom Double Occupancy $511 $5,110 $869 $5,979
Two Bedroom / One Bathroom Double Occupancy - Alt. 2 $511 $5,110 $869 $5,979
Two Bedroom / One Bathroom Single Occupancy $573 $5,730 $974 $6,704
Two Bedroom / One Bathroom Single Occupancy - Alt. 2 $511 $5,110 $869 $5,979
Two Bedroom / One Bathroom Double Occupancy - Inside Corner $573 $5,730 $974 $6,704
Two Bedroom / One Bathroom Single Occupancy - Outside Corner $573 $5,730 $974 $6,704
Two Bedroom / One Bathroom Single Occupancy Alt. 1 $573 $5,730 $974 $6,704
One Bedroom / Private Bathroom Single Occupancy $573 $5,730 $974 $6,704
Two Bedroom / Private Bathroom Single Occupancy $573 $5,730 $974 $6,704
Lounge/Residential Unit $573 $5,730 $974 $6,704

$6,228,448

2012 Occupancy Projections
Annual

Occupancy
Summer

Occupancy
Two Bedroom / One Bathroom Double Occupancy 95.00% 15.00%
Two Bedroom / One Bathroom Double Occupancy - Alt. 2 95.00% 15.00%
Two Bedroom / One Bathroom Single Occupancy 95.00% 15.00%
Two Bedroom / One Bathroom Single Occupancy - Alt. 2 95.00% 15.00%
Two Bedroom / One Bathroom Double Occupancy - Inside Corner 95.00% 15.00%
Two Bedroom / One Bathroom Single Occupancy - Outside Corner 95.00% 15.00%
Two Bedroom / One Bathroom Single Occupancy Alt. 1 95.00% 15.00%
One Bedroom / Private Bathroom Single Occupancy 95.00% 15.00%
Two Bedroom / Private Bathroom Single Occupancy 95.00% 15.00%
Lounge/Residential Unit 95.00% 15.00%

Annual Vacancy 15.11%

Total Annual Vacancy $1,035,413
Staff Beds (30) $0
Bad Debt @ 0.0% of Rental Revenue $0
Total Economic Vacancy 16.62%

Operating Budget

PROPRIETARY & CONFIDENTIAL
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PROPRIETARY & CONFIDENTIAL

University of New Mexico Component II
ACE Model

OPERATING BUDGET

2012 Revenue Projections
Academic Year Gross Potential Rent Total Per Unit Per Bed Per Sq. Ft.

Two Bedroom / One Bathroom Double Occupancy 2,534,560 8,925 2,470.33 9.96
Two Bedroom / One Bathroom Double Occupancy - Alt. 2 2,003,120 7,053 1,952.36 7.87
Two Bedroom / One Bathroom Single Occupancy 91,680 323 89.36 0.36
Two Bedroom / One Bathroom Single Occupancy - Alt. 2 40,880 144 39.84 0.16
Two Bedroom / One Bathroom Double Occupancy - Inside Corner 183,360 646 178.71 0.72
Two Bedroom / One Bathroom Single Occupancy - Outside Corner 103,140 363 100.53 0.41
Two Bedroom / One Bathroom Single Occupancy Alt. 1 240,660 847 234.56 0.95
One Bedroom / Private Bathroom Single Occupancy 11,460 40 11.17 0.05
Two Bedroom / Private Bathroom Single Occupancy 22,920 81 22.34 0.09
Lounge/Residential Unit 91,680 323 89.36 0.36

Total Academic Year Gross Potential Rent 5,323,460 18,745 5,188.56 20.93

Academic Year Vacancy
Two Bedroom / One Bathroom Double Occupancy 126,728 446 123.52 0.50
Two Bedroom / One Bathroom Double Occupancy - Alt. 2 100,156 353 97.62 0.39
Two Bedroom / One Bathroom Single Occupancy 4,584 16 4.47 0.02
Two Bedroom / One Bathroom Single Occupancy - Alt. 2 2,044 7 1.99 0.01
Two Bedroom / One Bathroom Double Occupancy - Inside Corner 9,168 32 8.94 0.04
Two Bedroom / One Bathroom Single Occupancy - Outside Corner 5,157 18 5.03 0.02
Two Bedroom / One Bathroom Single Occupancy Alt. 1 12,033 42 11.73 0.05
One Bedroom / Private Bathroom Single Occupancy 573 2 0.56 0.00
Two Bedroom / Private Bathroom Single Occupancy 1,146 4 1.12 0.00
Lounge/Residential Unit 4,584 16 4.47 0.02

Total Academic Year Vacancy 266,173 937 259.43 1.05

Summer Lease Gross Potential Rent
Two Bedroom / One Bathroom Double Occupancy 430,875 1,517 419.96 1.69
Two Bedroom / One Bathroom Double Occupancy - Alt. 2 340,530 1,199 331.90 1.34
Two Bedroom / One Bathroom Single Occupancy 15,586 55 15.19 0.06
Two Bedroom / One Bathroom Single Occupancy - Alt. 2 6,950 24 6.77 0.03
Two Bedroom / One Bathroom Double Occupancy - Inside Corner 31,171 110 30.38 0.12
Two Bedroom / One Bathroom Single Occupancy - Outside Corner 17,534 62 17.09 0.07
Two Bedroom / One Bathroom Single Occupancy Alt. 1 40,912 144 39.88 0.16
One Bedroom / Private Bathroom Single Occupancy 1,948 7 1.90 0.01
Two Bedroom / Private Bathroom Single Occupancy 3,896 14 3.80 0.02
Lounge/Residential Unit 15,586 55 15.19 0.06

Total Summer Lease Gross Potential Rent 904,988 3,187 882.05 3.56

Summer Lease Vacancy
Two Bedroom / One Bathroom Double Occupancy 366,244 1,290 356.96 1.44
Two Bedroom / One Bathroom Double Occupancy - Alt. 2 289,451 1,019 282.12 1.14
Two Bedroom / One Bathroom Single Occupancy 13,248 47 12.91 0.05
Two Bedroom / One Bathroom Single Occupancy - Alt. 2 5,907 21 5.76 0.02
Two Bedroom / One Bathroom Double Occupancy - Inside Corner 26,496 93 25.82 0.10
Two Bedroom / One Bathroom Single Occupancy - Outside Corner 14,904 52 14.53 0.06
Two Bedroom / One Bathroom Single Occupancy Alt. 1 34,775 122 33.89 0.14
One Bedroom / Private Bathroom Single Occupancy 1,656 6 1.61 0.01
Two Bedroom / Private Bathroom Single Occupancy 3,312 12 3.23 0.01
Lounge/Residential Unit 13,248 47 12.91 0.05

Total Summer Lease Vacancy 769,240 2,709 749.75 3.02

Rental Revenue $5,193,035 $18,285 $5,061.44 $20.41

Other Rental Income
Laundry Revenue (assumes $0/space per month @ 25.0% vacancy) 0 0 0.00 0.00
Summer Conference Rent 0 0 0.00 0.00
Food Service Income 0 0 0.00 0.00
Administrative Fees 0 0 0.00 0.00
Application Fees 51,300 181 50.00 0.20
Cancellation Fees 35,910 126 35.00 0.14
Damage Recoveries 20,520 72 20.00 0.08
Interest Income 1,539 5 1.50 0.01
Late Fee Income 25,139 89 24.50 0.10
Miscellaneous Income 14,364 51 14.00 0.06
NSF Fees 1,693 6 1.65 0.01
Vending Income 1,488 5 1.45 0.01

Total Other Income 151,953 535 148.10 0.60

TOTAL REVENUE $5,344,988 $18,820 $5,209.54 $21.01



University of New Mexico Preliminary Materials

Student Housing, Component II, Phase I Page – 34

PROPRIETARY & CONFIDENTIAL

University of New Mexico Component II
ACE Model

OPERATING BUDGET

2012 Operating Expenses
Salaries, Wages, and Benefits Total Per Unit Per Bed Per Sq. Ft.
Administrative Salaries and Wages

Area Coordinator / GM (1) 50,000 176 48.73 0.20
Assistant GM (1) 40,000 141 38.99 0.16
Leasing Agent (1) 30,000 106 29.24 0.12
Bookkeeper (1) 36,000 127 35.09 0.14
Resident Director (2) 10,000 35 9.75 0.04
Resident Assistants (28) 33,600 118 32.75 0.13
Overtime 5,000 18 4.87 0.02
Administrative Benefits 57,884 204 56.42 0.23

Total Administrative Salaries and Wages 262,484 924 255.83 1.03

Maintenance Salaries and Wages
Maintenance Supervisor (1) 45,000 158 43.86 0.18
Maintenance Technician (2) 49,920 176 48.65 0.20
Groundskeeper/Porter (3) 62,400 220 60.82 0.25
Housekeeper (1) 20,800 73 20.27 0.08
Overtime 5,000 18 4.87 0.02
Maintenance Benefits 60,561 213 59.03 0.24

Total Maintenance Salaries and Wages 243,681 858 237.51 0.96

Total Salaries, Wages, and Benefits $506,165 $1,782 $493.34 $1.99

Maintenance Expenses
Appliances 2,329 8 2.27 0.01
Carpet Cleaning 6,156 22 6.00 0.02
Carpet Repairs 86 0 0.08 0.00
Cleaning 5,130 18 5.00 0.02
Cleaning Supplies 10,260 36 10.00 0.04
Doors 2,052 7 2.00 0.01
Drives and Parking 1,026 4 1.00 0.00
Electrical Repair 1,321 5 1.29 0.01
Elevator (4) 16,000 56 15.59 0.06
Equipment Rental 577 2 0.56 0.00
Fences and Gates 2,701 10 2.63 0.01
Furniture Expense 371 1 0.36 0.00
Housekeeping Services 0 0 0.00 0.00
HVAC 7,182 25 7.00 0.03
Lighting 11,135 39 10.85 0.04
Locks and Keys 2,565 9 2.50 0.01
Maintenance Supplies 6,669 23 6.50 0.03
Miscellaneous Maintenance 27,521 97 26.82 0.11
Painting 5,130 18 5.00 0.02
Plumbing 5,181 18 5.05 0.02
Pool Expense 0 0 0.00 0.00
Roofs 0 0 0.00 0.00
Temporary Labor, Maintenance 9,646 34 9.40 0.04
Wall Repair 1,026 4 1.00 0.00
Windows 3,881 14 3.78 0.02

Total Maintenance 127,944 451 124.70 0.50

Contract Services
Fire Protection & Sprinklers 12,879 45 12.55 0.05
Landscaping 35,000 123 34.11 0.14
Linen Service 0 0 0.00 0.00
Pest Control 7,538 27 7.35 0.03
Security 15,000 53 14.62 0.06
Shuttle Service 0 0 0.00 0.00
Snow Removal 0 0 0.00 0.00
Uniforms 2,702 10 2.63 0.01

Total Contract Services 73,119 257 71.27 0.29

Turnover
Carpet Cleaning (TO) 19,391 68 18.90 0.08
Carpet Repairs (TO) 1,077 4 1.05 0.00
Touch Up Contract Cleaning (TO) 32,319 114 31.50 0.13
Complete Contract Painting (TO) 53,865 190 52.50 0.21
Locks and Keys (TO) 1,077 4 1.05 0.00

Total Turnover 107,730 379 105.00 0.42

Total Repairs and Maintenance $308,793 $1,087 $300.97 $1.21
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University of New Mexico Component II
ACE Model

OPERATING BUDGET

2012 Operating Expenses (continued)
Utilities Total Per Unit Per Bed Per Sq. Ft.

Water and Sewer 151,209 532 147.38 0.59
Common Electricity 68,236 240 66.51 0.27
Resident Electric 202,015 711 196.90 0.79
Gas 182,587 643 177.96 0.72
Trash Removal 53,220 187 51.87 0.21
Cable 87,756 309 85.53 0.34
Internet 139,536 491 136.00 0.55

Total Utilities $884,559 $3,115 $862.14 $3.48

Marketing and Leasing
Advertising 125,000 440 121.83 0.49

General and Administrative
Administrative Services/Equipment Contracts 7,182 25 7.00 0.03
Audit/Accounting Fees 15,000 53 14.62 0.06
Bank Charges/Investment Fees 6,156 22 6.00 0.02
Computer, Hardware 234 1 0.23 0.00
Computer, Internet Service 690 2 0.67 0.00
Computer, MIS Support 2,464 9 2.40 0.01
Computer, Repairs & Service 841 3 0.82 0.00
Computer, Software 67 0 0.07 0.00
Computer, Supplies 77 0 0.08 0.00
Contributions 68 0 0.07 0.00
Dues and Subscriptions 191 1 0.19 0.00
Employee Relations 6,156 22 6.00 0.02
Entertainment 43 0 0.04 0.00
Legal Services 13,574 48 13.23 0.05
Licenses and Permits 537 2 0.52 0.00
Miscellaneous Admin 7,695 27 7.50 0.03
Office Supplies 11,325 40 11.04 0.04
Penalties and Late Charges 353 1 0.34 0.00
Postage 6,669 23 6.50 0.03
Postage, Overnight/Express 2,019 7 1.97 0.01
Printing, Administrative 826 3 0.81 0.00
Professional Services 10,260 36 10.00 0.04
Recruiting 590 2 0.57 0.00
Relocation 979 3 0.95 0.00
Telephone 12,672 45 12.35 0.05
Telephone, Answer Service 0 0 0.00 0.00
Telephone, Mobile/Pagers 3,060 11 2.98 0.01
Temporary Labor, Admin 585 2 0.57 0.00
Training 2,913 10 2.84 0.01
Travel, Airfare 13,324 47 12.99 0.05
Travel, Auto 286 1 0.28 0.00
Travel, Lodging 381 1 0.37 0.00
Travel, Meals 63 0 0.06 0.00

Total General and Administrative $127,278 $448 $124.05 $0.50

ACC Management Overhead @ 2.5% $133,625 $471 $130.24 $0.53

Insurance
Insurance - Property & General Liability 51,000 180 49.71 0.20

Total Insurance $51,000 $180 $49.71 $0.20

Taxes
Real Property Taxes 0 0 0.00 0.00
Personal Property Taxes 0 0 0.00 0.00
Other Taxes 0 0 0.00 0.00

Total Taxes $0 $0 $0.00 $0.00

TOTAL OPERATING EXPENSES $2,136,420 $7,523 $2,082.28 $8.40

NET OPERATING INCOME $3,208,568 $11,298 $3,127.26 $12.61

LESS: UNIVERSITY GROUND RENT $484,742 $1,707 $472.46 $1.91

NOI AFTER GROUND RENT $2,723,826 $9,591 $2,654.80 $10.71
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University of New Mexico Component II
ACE Model

CASH FLOW
University

Development Budget $34,716,388 -
Project Level/Corporate Finance Costs $1,623,573 -
Total GAAP Costs $36,339,960
NOI after Reserve $3,029,018 7,500 15,000 22,500
Management Overhead 0.0% 9.21% 9.35% 9.49%
Reserves Per Bed $175 0.14% 0.14%
Loan to Cost 50.0%
Perm Interest Rate 6.50%
Amortization Period 30 years
Rental Rate Growth 3.0%
Expenses and Reserves Growth 3.0%
University Net Present Value of Cash Flows 6.0%
ACC Net Present Value of Cash Flows 9.0%
Fixed Payment Amount $0
Amount of Fixed Payment Years 0 years
Ground Lease Payment (% of Revenue) 9.07%
Amount of Payment Years / Ground Lease Term 70 years 1 years

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
Closing CF 0 CF 1 CF 2 CF 3 CF 4 CF 5 CF 6 CF 7 CF 8 CF 9 CF 10

Total Development Cost ($36,339,960)
Loan Proceeds $18,169,980
Revenue $5,344,988 $5,505,338 $5,670,498 $5,840,613 $6,015,831 $6,196,306 $6,382,195 $6,573,661 $6,770,871 $6,973,997
Expenses ($2,136,420) ($2,200,513) ($2,266,528) ($2,334,524) ($2,404,560) ($2,476,697) ($2,550,997) ($2,627,527) ($2,706,353) ($2,787,544)
Net Operating Income $3,208,568 $3,304,825 $3,403,970 $3,506,089 $3,611,272 $3,719,610 $3,831,198 $3,946,134 $4,064,518 $4,186,453

Lease Payments
Upfront payment to University $745,524
Fixed Payment to University $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Escalating Ground Lease Payment to University ($484,742) ($499,284) ($514,263) ($529,690) ($545,581) ($561,949) ($578,807) ($596,171) ($614,056) ($632,478)

Reserves @ $175 Per Bed ($179,550) ($184,937) ($190,485) ($196,199) ($202,085) ($208,148) ($214,392) ($220,824) ($227,449) ($234,272)

Management Overhead $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Pre-Debt Service NOI ($36,339,960) $2,544,276 $2,620,604 $2,699,223 $2,780,199 $2,863,605 $2,949,513 $3,037,999 $3,129,139 $3,223,013 $3,319,703

Debt Service ($1,391,941) ($1,391,941) ($1,391,941) ($1,391,941) ($1,391,941) ($1,391,941) ($1,391,941) ($1,391,941) ($1,391,941) ($1,391,941)
Actual Cash Flow $745,524 ($18,169,980) $1,152,335 $1,228,663 $1,307,281 $1,388,258 $1,471,664 $1,557,572 $1,646,058 $1,737,198 $1,831,072 $1,927,762

YIELD / RETURN ANALYSIS

Actual NOI Economic $3,208,568 $3,304,825 $3,403,970 $3,506,089 $3,611,272 $3,719,610 $3,831,198 $3,946,134 $4,064,518 $4,186,453
Nominal Yield on Cost Actual NOI 8.34% 8.83% 9.09% 9.37% 9.65% 9.94% 10.24% 10.54% 10.86% 11.18% 11.52%

Actual NOI after Ground Lease Payment $2,723,826 $2,805,541 $2,889,707 $2,976,398 $3,065,690 $3,157,661 $3,252,391 $3,349,963 $3,450,462 $3,553,975
Nominal Yield on Cost Actual NOI after GL Payment 7.00% 7.50% 7.72% 7.95% 8.19% 8.44% 8.69% 8.95% 9.22% 9.49% 9.78%

Actual NOI after GL Payment & Mgmt Overhead $2,723,826 $2,805,541 $2,889,707 $2,976,398 $3,065,690 $3,157,661 $3,252,391 $3,349,963 $3,450,462 $3,553,975
Nominal Yield on Cost Actual NOI after GL Pmt & Mgmt Overhead 7.00% 7.50% 7.72% 7.95% 8.19% 8.44% 8.69% 8.95% 9.22% 9.49% 9.78%

GAAP Rent for Fixed Payment $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
GAAP NOI after GL Payment $2,723,826 $2,805,541 $2,889,707 $2,976,398 $3,065,690 $3,157,661 $3,252,391 $3,349,963 $3,450,462 $3,553,975
Nominal Yield on Cost GAAP NOI after GL Payment 7.00% 7.50% 7.72% 7.95% 8.19% 8.44% 8.69% 8.95% 9.22% 9.49% 9.78%

GAAP NOI after GL Payment & Mgmt Overhead $2,723,826 $2,805,541 $2,889,707 $2,976,398 $3,065,690 $3,157,661 $3,252,391 $3,349,963 $3,450,462 $3,553,975
Nominal Yield on Cost GAAP NOI after GL Pmt & Mgmt Overhead 7.00% 7.50% 7.72% 7.95% 8.19% 8.44% 8.69% 8.95% 9.22% 9.49% 9.78%

University Fixed Payment $745,524 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
University Variable Payment $484,742 $499,284 $514,263 $529,690 $545,581 $561,949 $578,807 $596,171 $614,056 $632,478
University Actual Cash Flow $745,524 $0 $484,742 $499,284 $514,263 $529,690 $545,581 $561,949 $578,807 $596,171 $614,056 $632,478

University Cash Flow Closing-Year 5 $3,319,084
University Cash Flow Closing-Year 10 $6,302,545
University Cash Flow Closing-Year 30 $23,807,316
University Cash Flow Closing-Year 40 $37,295,665
University NPV Closing-Year 40 @ 6.0% $10,523,236 10 20 30 40 50 60 65 70 75 80
University Cash Flows Closing - Year 70 $111,778,578 $5,557,021 $13,025,193 $23,061,792 $36,550,141 $54,677,355 $79,038,814 $94,201,208 $111,778,578 $111,778,578 $111,778,578
University NPV Closing - Year 70 @ 6.00% $13,200,405 $3,804,219 $6,659,041 $8,801,402 $10,409,107 $11,615,586 $12,520,971 $12,885,029 $13,200,405 $13,200,405 $13,200,405

ACC Cash Flow Years 1-30 Including Reserves & Mgmt Overhead $84,705,037
ACC NPV Years 1-30 @ 9.00%Including Reserves & Mgmt Overhead ($1,553,293)
ACC Cash Flow Years 1 - 70 Including Reserves & Mgmt Overhead $550,355,027 ($7,172,685) $32,025,694 $84,705,037 $155,501,670 $250,646,424 $378,513,018 $458,096,250 $550,355,027 $677,685,225 $825,295,823
ACC NPV Years 1 - 70 @ 9.00% Including Reserves & Mgmt Overhead $4,824,734 ($16,520,923) ($6,973,322) ($1,553,293) $1,523,574 $3,270,265 $4,261,835 $4,582,859 $4,824,734 $5,041,696 $5,205,165

1 2 3 4 5 6 7 8 9 10
ACC 70-year Unleveraged Economic IRR ($36,339,960) $2,544,276 $2,620,604 $2,699,223 $2,780,199 $2,863,605 $2,949,513 $3,037,999 $3,129,139 $3,223,013 $3,319,703

IRR 9.93% 9.98%

ACC 70-year Unleveraged Economic IRR with Mgmt Overhead ($36,339,960) $2,544,276 $2,620,604 $2,699,223 $2,780,199 $2,863,605 $2,949,513 $3,037,999 $3,129,139 $3,223,013 $3,319,703

IRR 9.93% 9.98%

Project Assumptions

Cash Flow

PROPRIETARY & CONFIDENTIAL
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Reimbursement Schedule

University of New Mexico
COMPONENT 2 JOHNSON CORE PHASE I

Updated: January 31, 2011

UNM COMPONET 2

Item Paid to Date
Prelim. Material 
Approv. 1-31-11 Feb-11 Mar-11 Apr-11 May-11 Jun-11 Jul-11 Total Each Item

A&E / Design Fees 28,517$                            37,891$                        27,809$                64,240$                64,240$                92,079$                92,079$                21,433$                428,288$              
Surveys/Studies -$                                     33,754$                        -$                         -$                         -$                         -$                         -$                         -$                         33,754$                
Geotech Report -$                                     4,800$                          -$                         -$                         -$                         5,200$                  -$                         -$                         10,000$                
ESA Phase l -$                                     2,500$                          -$                         -$                         -$                         -$                         -$                         -$                         2,500$                  
Consultants 73,830$                            57,349$                        38,696$                18,769$                43,447$                20,540$                15,959$                3,715$                  272,305$              
Permitting -$                                     -$                                 -$                         -$                         -$                         396,000$              204,000$              -$                         600,000$              
Soft Costs -$                                     23,400$                        22,400$                16,500$                22,400$                16,100$                16,800$                22,400$                140,000$              
Travel/Lodging/Meetings 37,210$                            2,500$                          2,500$                  2,500$                  2,500$                  2,500$                  3,790$                  2,500$                  56,000$                
Construction Cost -$                                     -$                                 -$                         -$                         -$                         378,000$              756,000$              913,500$              2,047,500$           

Monthly Totals 139,557$                          162,194$                      91,405$                102,009$              132,587$              910,419$              1,088,628$           963,547$              
Cumulative Total 139,557$                          301,751$                      393,156$             495,165$             627,752$             1,538,171$           2,626,799$          3,590,346$          
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Potential University On-Campus Improvements

Potential On-Campus Improvements

Location Improvement Improvement Cost FF&E Cost Total Hard Cost
Hokona-Zia 3rd Level $26,250 $53,650 $79,900
Hokona-Zia The Cellar $21,000 $50,350 $71,350
Hokona-Zia Classroom $10,500 $19,600 $30,100

Laguna Basement Level $10,500 $18,450 $28,950
De Vargas Basement Level $10,500 $18,450 $28,950
Santa Clara Levels 1-3 $10,500 $41,900 $52,400

SRC Small Classroom $210,000 $20,000 $230,000
Lower Johnson Amenities Basketball/Volleyball $52,500 $0 $52,500

Redondo Village Redondo Village $210,000 $95,250 $305,250
Coronado Hall Basement Level $5,250 $46,800 $52,050
Alvarado Hall Update common areas $5,250 $0 $5,250

All Improvements $572,250 $364,450 $936,700

Soft Costs:
Architecture & Engineering @ 6% of Improvement costs $34,335
Permits & Fees $45,000
Material Testing ACM $72,000
Sales Taxes @ 7% $73,012
Construction Contingency @ 5% Total Development costs $55,802
Total Soft Cost $280,149.82

Total Improvement Cost $1,189,178
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Residence Life & Student Development
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Operational Approach
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On-Site Staff 
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Unit A: Two-bedroom, one-bathroom suite
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����"�����&��
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�*���&
Rent: $511/installment (assumes a academic year-month lease)

Unit B: Two-bedroom, one-bathroom suite
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���"�����&��
����*
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Rent: $573/installment (assumes a academic year-month lease)

Unit C: Two-bedroom, one-bathroom suite
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Rent: $511/installment (assumes a academic year-month lease)

Unit D: Two-bedroom, one-bathroom suite
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Rent: $573/installment (assumes a academic year-month lease)
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What’s in the Rent
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Based on the development proforma in the Preliminary Materials package, the initial rent under the ground lease 
for Component II, Phase I would be as follows:

(a) During the first five lease years, the following amounts: 

 (i) First lease year              $484,742 per year

 (ii) Second lease year         $499,285 per year

 (iii) Third lease year            $514,263 per year

 (iv) Fourth lease year          $529,691 per year

 (v) Fifth lease year              $545,582 per year

(b) If the actual Total Development and Construction costs are more than the amount in the Development 
Budget in the approved Preliminary Materials, then ground rent for the first five years will be adjusted down-
ward to maintain an ACC yield of 7.5 percent, but never lower than $305,000.

(c) If the actual Total Development and Construction costs are less than the amount in the Development 
Budget in the approved Preliminary Materials, then ground rent for the first five years will be adjusted up-
ward such that ACC and UNM equally share the economic benefit with UNM receiving additional ground 
rent and ACC receiving additional yield.

(d) For the sixth lease year throughout the Lease Term, the Variable Rent percentage amount will be de-
termined by taking the revised total First lease year ground rent and dividing it by the First lease year Total 
Revenue from the Cash Flow page in the approved Preliminary Materials. The Minimum Variable Rent will 
be set at 90 percent of the projected sixth year Variable Rent (increased annually by the percentage in-
crease of tenant rental revenue).

PLEASE NOTE: The above Rent Schedule proposal assumes that, should ad valorem taxes be assessed on the 
project, the real estate tax burden will be shared as agreed to in the Lobo Village lease provisions on tax risk shar-
ing, with the understanding that ground rent will never fall below the guaranteed $305,000 minimum (increased 
annually by the percentage increase of tenant rental revenue). 

Rent Schedule
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Schedule

Act
ID Description Original

Duration Start Finish 2010
N

2011
D

2012
J

2013
F

2014
M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F

UNM Approvals / Transaction Documents
1.00 Execute Final Ground Lease - ACC/UNM 0 11MAY11 *
1.10 Decision on UNM Funded Space 92d 06JAN11 A 11MAY11

Execute Final Ground Lease - ACC/UNM
Decision on UNM Funded Spacep p ( p g g )

Johnson Core PreDevelopment
2.00 DPS Conceptual Design 45d 01NOV10 30DEC10 A
2.10 Todd & Assoc Schematic Design 41d 30DEC10 A 28FEB11
2.20 Design Development 45d 28FEB11 02MAY11
2.30 100% Building-A Phase Package (254 beds) 0 04APR11
2.31 Construction Documents Bldg. A 45d 02MAY11 05JUL11
2.32 Building- A Phase Permit Review - CID 10d 04APR11 18APR11
2.33 Building A Permit 0 18APR11
2.40 100% Bldg. B, C, & D Phase Package (742 beds) 0 02MAY11
2.41 Construction Documents Bldg. B, C, & D 45d 02MAY11 05JUL11
2.42 Building B, C, & D Phase Permit Review - CID 15d 05JUL11 26JUL11
2.50 Building B, C, & D Permit - CID 0 26JUL11

Johnson Core Design & Dev. Dilligence
3.00 Environmental Phase 1 20d 20DEC10 A 27JAN11
3.10 Topo & Boundary Survey 20d 20DEC10 A 27JAN11
3.20 Asbestos Material Testing (Santa Anna & SRC M&N) 20d 20DEC10 A 27JAN11
3.30 Preliminary Geotechnical Investigation 20d 05JAN11 01FEB11

Johnson Core Construction
4.00 Construction GMP 1 Contract 15d 04APR11 25APR11
4.10 Start Construction - North Building A 0 16MAY11

4.20 Mobilization/Const. Limit Fencing 5d 16MAY11 20MAY11
4.30 Demo Parking Lot 10d 23MAY11 03JUN11
4.40 Earth & Site Work 20d 06JUN11 01JUL11
4.50 Building Foundations 25d 05JUL11 08AUG11
4.60 Building Framing 0 09AUG11
5.00 Abatement/Demo- SRC and Santa Anna 55d 16MAY11 * 01AUG11
5.10 Construction GMP 2 Contract 20d 05JUL11 02AUG11
5.20 Start Construction - South Buildings B, C, & D 272d 02AUG11 17AUG12
5.50 Earth & Site Work 20d 02AUG11 30AUG11
5.60 Building Foundations 30d 30AUG11 11OCT11
5.70 Building Framing 0 11OCT11
6.00 FFE Installations 40d 21JUN12 17AUG12
7.00 Occupancy 0 17AUG12
8.00 2012 Fall Semester Begins 0 20AUG12 *

DPS Conceptual Design
Todd & Assoc Schematic Design

Design Development
100% Building-A Phase Package (254 beds)

Construction Documents Bldg. A
Building- A Phase Permit Review - CID
Building A Permit

100% Bldg. B, C, & D Phase Package (742 beds)
Construction Documents Bldg. B, C, & D

Building B, C, & D Phase Permit Review - CID
Building B, C, & D Permit - CID

Environmental Phase 1
Topo & Boundary Survey
Asbestos Material Testing (Santa Anna & SRC M&N)
Preliminary Geotechnical Investigation

Construction GMP 1 Contract
Start Construction - North Building A

Mobilization/Const. Limit Fencing
Demo Parking Lot

Earth & Site Work
Building Foundations
Building Framing

Abatement/Demo- SRC and Santa Anna
Construction GMP 2 Contract

Start Construction - South Buildings B, C, & D
Earth & Site Work

Building Foundations
Building Framing

FFE Installations
Occupancy
2012 Fall Semester Begins

Start date 18MAY10
Finish date 17AUG12
Data date 31DEC10
Run date 04JAN11
Page number 1A

© Primavera Systems, Inc.

American Campus Communities
UNM - Phase 2 / Johnson Core
Proprietary and Confidential 

Early bar
Progress bar
Critical bar
Summary bar
Start milestone point
Finish milestone point

American Campus Communities
UNM –Component II, Phase I
Proprietary and Confidential
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Material Specifications

Division 1: General Requirements 
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Division 2: Existing Conditions/Sitework 
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Division 3: Concrete
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Division 4: Masonry 
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Division 7: Thermal and Moisture Protection
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Division 8: Doors and Windows 
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Division 9: Finishes 
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Division 15: Mechanical 
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Construction Staging

UNM Component 2 Johnson Core Phase I 
Construction Material Delivery Map 

Legend  

———— In & Out Bound Const. Traffic 

Construction Traffic & Material Delivery
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UNM Component 2 Johnson Core Phase I 
Construction Material Delivery Route On Campus

Legend  

———— Construction Limits of Work  

———— In & Out Bound Const. Traffic 

———— Site In & Out Bound Const. Traffic 

On-campus Traffic & Delivery
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UNM Component 2 Johnson Core Phase I 
Limits of Construction 

Limits of Construction
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UNM Component 2 Johnson Core Phase I 
Student & Pedestrian Route On Campus

Legend  

———— Construction Limits of Work  

———— In & Out Bound Const. Traffic 

———— Site In & Out Bound Const. Traffic 

———— Pedestrian Path Around Const. Site  

Emergency Access Gates  

Student & Pedestrian Route
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Emergency Egress & Access
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